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ABOUT THE PROJECT

The partnership is expecting to produce a concrete organisational structure to drive an
efficient acceleration process, through the DLTech-UP project. Based on a sound
operational plan, a highly involved roaster of advisors and mentors across Europe and a
through dissemination and support plan, DLTech-UP aims to attract at least 20 eligible
and high quality projects across several thematics addressing societal challenges.

A well structured and co-designed acceleration program is expected to offer the 10
selected projects the right tools and incentives, through constant monitoring and
support, masterclasses, seed funding and mentor interactions, to drive blockchain
Innovative projects forward faster in direct correlation with societal needs and
requirements. Exposure either physically through the events to be organised or virtually
through connections with market stakeholders aims to further support their direct to
society approach and expedite accelerated project development.



ABOUT THE PROJECT

Monitoring the effect of the acceleration program and continuously adapting to the
expressed needs and requirements of the accelerated teams is expected to propel the
DLTech-UP team to sourcing the right conclusions, addressing challenges along the
way and refining its strategy. The reporting of the outcomes will fuel a sustainability
plan focused on replicability and scaling up societal benefits across Europe. The final
report, the guidelines and replicability and scalability blueprints are expected to be
disseminated across a wide network of academic and research institutes as well as
market stakeholders leveraging the extensive network of engaged partners available to
EILD as well as its subcontractors in the field of distributed ledger technologies, across
Europe.

Finally, outcomes will become publicly available through open access journals and
conferences in the field, instigating further involvement into acceleration best practices
by non-traditionally involved stakeholders, such as academia, as well as future
acceleration programs in other cutting edge technological fields for the benefit of the
society.



OBJECTIVES

Specific objectives have been set out and this Project
Investigates the practicalities of achieving replicable results
through the formation of a well-structured, well laid out,
scalable and replicable acceleration program addressing its
specific following objectives.



OBJECTIVES
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Co-design and launch of the Accelerator :

The design of the accelerator is considered the most crucial aspect of the whole process, as it
will be addressing researchers, developers, entrepreneurs, start-ups and companies alike.
Thus, the cocreation process is expected to attract identifiable stakeholders from the whole
quadruple helix and across several European countries. The overarching goal is to reach a
wider ecosystem of stakeholders to adequately support the creation of the advisory board,
evaluation committee and mentor network accordingly to their preferred capacity and
Involvement.

Open call for applications to the Accelerator

The Open Call drafted in line with the project goals will be carefully stated to clarify the social
aspects of the acceleration program and the targeted projects. It will be subsequently
disseminated via the appropriate channels, including academic and research institutes, the
start-up ecosystem, social media and others.




OBJECTIVES

> Implementation, management and monitoring of the intensive programme :

The project will be supported operationally by consortium members across several functions
Including daily operations, coaching of the admitted project teams, online presence and
dissemination, engagement and support of the external collaborators, preparation of the
masterclasses and the online/physical events throughout the project lifecycle

Evaluation of projects for the final award :

The projects will be evaluated at the end of the acceleration cohort based on monitoring
outcomes available to the evaluation committee and a set of criteria identified at the design
phase of the project. This evaluation process will reach a conclusion following an evaluation of
the project teams’ deliverables and an office-hours process.




OBJECTIVES

> Organisation of final event :

Following the conclusion of the acceleration cohort the operational team will collect all the
necessary information, prepare the dissemination material and organise the final event at
Brussels which will include the presentation of the project outcomes and a pitching and award
ceremony for the winning teams.

Communication and impact assessment

The final part of the DLTech-UP project will be to record all the findings and outcomes of the
process and discuss the possible best practices that can be extrapolated. The report will be
complemented with a sustainability and replicability strategy. In addition the findings will be
leveraged for publication and conference presentations to DLT and Entrepreneurship focused
events.




DL TECH UP ACCELERATION PROGRAM

DL TECH UP

Acceleration
program

DL Tech UP acceleration program has been specially developed to support potential
and budding entrepreneurs as well as new small and medium-sized enterprises that
wish to present their innovative product in the cross-border region Bulgaria — Greece
(Blagoevgrad, Smolyan, Haskovo, Kardzhali and Central Macedonia regions).

What is in the core of the Acceleration program?

The methodology of the program includes:

Practical training in 12 modules

Communication with mentors selected depending on your business idea
Participation in 2 webinars/masterclasses that build on and enrich the knowledge
from the modules

Organized meetings and networking events
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PROGRAM

The modules are interrelated and buildable to give basic practical knowledge of key
business components. They contain lots of advice from successful entrepreneurs,
INsSpiring entrepreneur videos, concrete examples of interesting businesses, practical
tools and links to further information. They are intended for independent work at the
most convenient time, at the pace that suits participants. To check and consolidate the
acquired knowledge in each module there is a task that helps to gradually develop and
build on the idea.

To make the program more effective, mentoring is included so that participants can
make the most of the experience and expertise of the mentors and speed up the
process and develop realistic business plans. Scheduled webinars and networking
events will give them the opportunity to connect with entrepreneurs and each other.



TRAINING MODULES INCLUDED IN THE
PROGRAM :
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Module 1: Idea Generation

Module 2:
Part 1 — Innovation
Part 2 — Circular Economy

Module 3: Blockchain

Module 4: Structuring and
assessing the viability of a
business idea

Module 5: Business model

Module 6:Team and Leadership

Module 7: Digital Marketing
Module 8: Branding

Module 9: Financial management
and financing tools

Module 10: Intellectual Property
Protection and Legal Aspects

Module 11: Competition, markets,
electronic commerce

Module 12: Risk Management



THE FOCUS OF THE PROGRAM ARE SECTORS:
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Food production and Innovations in the
processing, new production and promotion
technologies and ICT of natural products but
solutions in support of the program’s

agriculture and food

methodology could also
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be applied to other
business sectors.




CONCLUSION

By implementing a well-researched and Iinnovative sales
strategy, our goal is not only to boost immediate sales figures
/ but also to establish a sustainable framework for continued

growth and success.
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